THE PLAN*

ALURH 2005 Bid for State Director

Created by: LaQuinchata R. Taylor

Facilitated by: The University of Alabama

* Disclaimer: Never start a vigorous exercise plan without the consultation of an NCC or Advisor

November, 2004
Hey ALURH,

New Years is just a few weeks away and I as well as you know how important it is for us to set goals for the upcoming year. I know … I know… every year we make the same promises to quit smoking or the ever-popular goal of loosing weight. 

I’ve made my resolutions and for me ALURH was right up there at the top. Last year as ALURH’s Communication Coordinator I spent so much time imagining what ALURH could do, so I wasn’t surprised at all of our progress. This year however I’ve been developing a plan, a work out plan to be exact!

That’s right we’ve got to put in work … we have got to understand when not to eat dessert! Now I’m no Billy Blanks, but I’ve got what it takes to help whip ALURH into shape! 
I couldn’t be more excited at the possibility of leading ALURH this year and watching the transformation as it happens. I understand that to make this happen though, ALURH as a whole has to be ready to set this plan into action.

It will be hard work but with dedication and recognition we could trim up and help A-L-y show off that ALURH is what’s happening!

I have attached a preview of the plan and my instructor accreditations.  Please review these documents and I am sure that you will find that this plan fits ALURH and that I am the instructor to hire to assist in this transformation!

A-L-y because we can be as solid as a rock!

LaQuin Taylor
Step #1

We have got to set some goals so that we will know what we want to do…

ALURH GOALS

STATE:

Bring constitution and policy book up to date

Provide transition for new NCC ‘s 

1 STATE WIDE PROGRAM

Increase NRHH chapters 

Have a working STATE WIDE OTM recognition program

Have a Mini-ALURH and ALURH host in a timely manner

Increase our affiliated members by three schools

Host two conference grants for ALURH affiliated schools 

Provide Advisors with a more active role in ALURH 

Have an ALAHO representative besides the ALURH director in attendance at ALURH

Have one outside state school or SBD representative attend ALURH

Start ALURH philanthropy

Years of Service recognition

REGIONAL & NATIONAL:

Plan as a state to host SAACURH 2006 or 7

Increase our Regional OTM winners

Increase our National OTM winners

Win one major bid at No Frills 

Have one bid for SEC board member No FRILLS 2006

Have SBD or representative of ALURH attend an outside state conference

Have at least three ALURH schools present programs at SAACURH

Have at least two ALURH schools present programs at NAACURH

Serve on Regional boards such as OTM’ s etc.

As a state or a member school win at least one category at SAACURH i.e. Spirit, banner, philanthropy, or display (at ALURH participate in each of these categories as well)

Step #2

Delegate… Delegate spread the work out and it will seem like less to do…
Committees

An e-board member will head each committee and that member will be responsible for communicating with the committee chair, be present for committee meetings, as well as presenting the minutes from the meeting to the executive board and providing the ALURH secretary with a copy of the minutes for distribution to the ALURH body. The committees will primarily meet online and the date and time the meeting will take place will be decided by the committee. How well the individual committees go will directly affect the ALURH hosting SAACURH committee.

ALURH @SAACURH committee: Will be strictly a SAACURH committee

These will be the t-shirt, transportation, spirit, banner, and display committees
Program Committee: Will be responsible for the state wide program as well as the state wide philanthropy

Awards Committee: Will assist with the state wide OTM recognition plan and the service award and will also serve as official ALURH hospitality for SEC, ALAHO and outside state special guest
NCC Buddy Committee: Will be made up of knowledgeable, current, and previous NCC’s and will develop a buddy system for new NCC’s. Will have an NCC chat each month to discuss what a boardroom is and what happens in it, all about parliamentary procedures, how to explain to your delegation what is acceptable in a boardroom etc.

Grant Committee:  Will work on the structure of the grant program i.e. how the grant will be given out and decided upon
SAACURH Committee:  Will plan the ALURH SAACURH bid and conference. Members of this committee will make up the Conference Committee.

ALURH Amendment Committee: Will handle amendments to the conference and policy book

Step#3

We don’t need gimmicks and fancy equipment to make it happen if we just follow a plan of action!                                 

The ALURH Schedule

The ALURH schedule: Will be posted on the ALURH website in calendar form and kept up so you can always see what is scheduled. Hard copies will be given to each Advisor and NCCs
This is a rough schedule without the dates and times etc.

JANURARY

ALURH 2005

Two-week e-board transition

ALURH late affiliations

1ST Committee meetings

E-board meeting

FEBURARY (Affiliations month)

ALL about NRHH at No Frills and why it is important chat(NRHH)
Get people affiliated with ALURH and SAACURH

ALL about No Frills and why it is important chat(ACC)
Amendment submittal will begin for voting at NO FRILLS also accepting MINI ALURH 2005 and ALURH 2006

Buddy list will go out

Committee meeting

1st Newsletter (Treasurer’s report)

E-board meeting

MARCH (NRHH Affiliation month)

NO FRILLS

     Amendment votes

    Committee Meeting minutes and up dates

    Pass the minutes from ALURH

    Mini-ALURH and ALURH up dates 
E-board meeting

APRIL (Committee Month)

Mini –ALURH and ALURH up dates over the list serve (if no bid then still accepting bids)

 No Frills Minutes will go over list serve

Committee meetings: SAACURH committee will meet twice this month
All about NAACURH chat (ACC)
All about NRHH at NAACURH chat
2nd Newsletter (Treasurer report)

E-board meeting

MAY (SAACURH Affiliations month)

NAACURH

Last chance to bid for Mini –ALURH up dates over the list serve 

ALURH state meeting online

Pass the minutes from NO FRILLS

Last committee meetings EXCEPT for SAACURH bus committee and PROGRAM committee

E-board meeting

JUNE

E-board retreat :If there are no bids for Mini- ALURH or ALURH, the e-board will begin to plan the conferences 

Summer Summit: If there is a bid for ALURH then the e-board will meet at this proposed location (If still no Mini part of this meeting will devoted to planning Mini ALURH)

Bus committee report will be discussed and options will be finalize for an August vote.

State Program report will be discussed and options will be finalized for an August Vote

JULY

3rd mini-newsletter (Treasurer report)

State programming and state bus committee will continue to work

Mini ALURH and ALURH updates

E-board meeting

AUGUST (Transaction month)

New NCC chat (ACC) (Mini ALURH will also be discussed)

Application for SAACURH and ALURH grants go out

ALURH state meeting

Voting on bus and state program will occur as well as minutes from E-board retreat or       summit and NO FRILLS

MINI & ALURH up–dates

E-board meeting

SEPTEMBER

NRHH at SAACURH chat (NRHH)
Bids due for Mini ALURH, SAACURH POY and SALT

Amendment submittals  

Last bid chance for ALURH 2006

STATE PROGRAM (tentative)

Committee meetings start up again

4th Newsletter (treasurer report)

E-board meeting
OCTOBER

Committee meeting

STATE PROGRAM (tentative)

Mini ALURH 2005

 SBD mid year reports

Announce and decide upon grant recipients

Vote on bids for POY and SALT and MINI ALURH

SAACURH committees report etc.

Finalize bus travel

Committee updates

E-board meeting

NOVEMBER

SAACURH 2005

     State meeting

     Vote on amendments

     ALURH updates

ALURH registration info

Bids due for ALURH 2006

Committee Meeting

E-board meeting

DECEMBER

Late Registration for ALURH 2006

Late bids???

Committee meetings

5th Newsletter (treasurers report)

ALL about ALURH chat (ACC)
Amendment Submittals

E-board meetings

JANURARY

ALURH 2006

Two-week transition

Step#4

Here is where we make it easy… If we lead by example, everyone knows who to ask for the answers!

E-BOARD STRUCTURE

 DIRECTOR: 

· Preside over all ALURH business meetings and executive board meetings

· Establish committees as needed

· Receive and disperse all bids

· Assist all executive board members

· Serve as a liaison to other organizations on behalf of ALURH

· Head a committee - SAACURH committee: Will plan the ALURH SAACURH bid and conference. Members of this committee will make up the Conference committee

· Submit articles to the ALURH newsletter

· Actively participate in the Regional SBD meetings and committees

· Assist Associate Director with Affiliations

· Submit two comprehensive reports

· Attend Mini ALURH, ALURH, SAACURH, NO FRILLS, ALAHO, e-board and committee meetings (if you cannot attend a conference it is your responsibility to contact the associate director)

· Host school must be affiliated with SAACURH and ALURH

ASSOCIATE DIRECTOR:

·  Head a committee - Program Committee: Will be responsible for the statewide program as well as the state wide Philanthropy.

· Handle all ALURH affiliations information

· Work on recruitment packets

· Preside over meetings when Director is not present

· Take the speakers list in ALURH business meetings

· Submit articles to the ALURH newsletter

· Attend ALURH and Mini- ALURH and all e-board and committee meetings (attending other conferences is highly encouraged)(be able to attend conferences that Director cannot attend)

· Update Buddy School List

·  Submit two comprehensive reports

· Make placards for meetings

· Host school must be affiliated with SAACURH and ALURH
SECRETARY:

· Head a committee - ALURH amendment committee: Will handle amendments to the conference and policy book
· Submit articles to the ALURH newsletter
· Record minutes at all ALURH meetings
· Collect minutes from each committee
· Distribute minutes electronically over list serve and provide hard copies at conferences
· Collect and electronically file end of conference reports for ALURH and Mini-ALURH
· Attend Mini ALURH, ALURH, SAACURH, NO FRILLS and all e-board and committee meetings if you can not attend it is your responsibility to find a proxy (attending other conferences is highly encouraged)
· Maintain the ALURH web-site, list serve, and calendar
· Distribute ALURH letter head 
· Submit two comprehensive reports

· Keep a current roster of all member schools and the ALAHO directory

· Host school must be affiliated with SAACURH and ALURH

TREASURER:

· Head   a committee - Grant committee: Will work on the structure of the grant program i.e. how the grant will be given out and decided upon
· Submit treasurer updates to the ALURH Newsletter
· Keep and maintain all financial records of ALURH and handle all financial transactions EXCEPT for those of state conference. (Each host school has a financial chair to handle the finances.)(It is highly encouraged that you serve as a mentor to them)
· Collect and keep record of affiliation dues
· Submit two comprehensive financial reports to ALURH 
· Present a monthly budget by the end of February
· Be responsible for Getting tax id number and checks and credit card switched over to the correct persons
· Be available to sign checks and assist in financial transactions
· Collect checks from conference schools and outstanding bills
· Attend: ALURH and Mini- ALURH and all e -board and committee meetings
· Host school must be affiliated with SAACURH and ALURH
  ACC:

· Head two committees: ALURH @ SAACURH committee: strictly a SAACURH committee these will be the t-shirt, transportation, spirit, banner and display committees

NCC buddy committee: Knowledgeable current and previous NCC’s will develop a buddy system for new NCC’ s. Will have an NCC chat each month.

· Distribute the ALURH Newsletter (The ACC is only responsible for putting together and submitting the newsletter. Member schools and the executive board should help write the articles for the newsletter) Solicit articles from the SEC and other states as well as advisors

· Handle all communication between SAACURH and ALURH (make sure SAACURH conference knows we are bringing a bus etc.)

· Be active on the SAACURH list serve as well as join other state list serves

· Be knowledgeable and accessible for questions about SAACURH and NAACURH as well as ALURH

·  Monitor NCC list serve and facilitate the NCC chats

· Set and Call for submissions to the Newsletter

·  Submit articles from the ALURH newsletter to the SAACURH newsletter

· Coordinate and schedule ALURH participation at SAACURH (i.e. when we will wear our fish tails etc.)

· Represent ALURH in boardroom and coordinate with the attending schools ALURH’s boardroom roll call.

· Attend: Attend Mini ALURH, ALURH, SAACURH, NO FRILLS, NAACURH and e-board and committee meetings (if you can not attend a conference it is your responsibility to contact the director) Attending other state conferences is highly encouraged

· Submit two comprehensive reports

· Host school must be affiliated with SAACURH and ALURH

NRHH:

· Head a committee - Awards Committee: will assist with the state wide OTM recognition plan and the Service Award will also serve as official ALURH Hospitality for SEC, ALAHO and outside state special guest in attendance at conferences.
· The NRHH Coordinator Must is a member of a affiliated NRHH chapter.
· Serve as a resource to help establish a NRHH Chapter at member schools across the state
· Maintain contact with the SAACURH NRHH Director and Advisor.
· Keep a current roster of NRHH Chapters across the state
            Coordinate recognition through out the year and at the annual awards         

            banquet (provide certificates to winning schools)
· Submit recognitions to ALURH Newsletter
· Serve on the regional/national OTM committee 
· Maintain an NRHH page on the ALURH web-site
· Present a programming session at ALURH on NRHH 
· Host chats about NRHH and encourage conference participation
· Submit two comprehensive reports
· Attend: Attend Mini ALURH, ALURH, SAACURH, NO FRILLS, and e-board and committee meetings (if you can not attend a conference it is your responsibility to contact the director) at these conferences the NRHH coordinator will represent the state in the NRHH boardrooms (SAACURH and NO FRILLS)
ADVISOR:

· Must be a professional member of the housing organization at/his or her school

· Should appoint a treasurer from his/ her school and help oversee all financial transactions

· Should attend the ALAHO conference and serve as liaison between ALAHO and ALURH

· Will support the ALURH executive board

· Will maintain a current roster of RHA advisors throughout the sate
· Attend: Attend Mini ALURH, ALURH, and SAACURH
· Submit two comprehensive reports
· Be accessible to the executive board
· Hold an advisor programming session at ALURH
· Attend all e-board meetings 
Here comes the long awaited Step #5

This is where we tie it all together the miscellaneous and the celebration.  (It’s where you eat dessert!)

We don’t cheat on the plan!

In most plans you have to stick strictly to it but the beauty of this plan is that it is what you make of it. The position of Director is not one of dictatorship but one of leadership and I am here to listen to you as ALURH and work for and with you on our goals.

Dessert!

ALURH 2006 where we celebrate all of our achievements

We assess the year and plan for the next we hug and cry and party all night because we have worked hard and it will show!!
Work Out Instructor Accreditations


RHA Experience: 
Harris Hall Council Representative 2001 
Parham Hall Council Historian 2003-2004


State Experience:

ALURH ACC 2004-2005


Residential Life Experience: 
Resident Assistant 2002-2004 
Customer Service Representative 2002-2003 
Summer Resident Assistant 2003 
Resident Assistant Association Social Chair 2003- 2004 
Resident Assistant Association  Interim RHA Liaison 2003 
Office of Residential Life Annex student worker 2003- 2004
Crimson Nights Programmer 2004-2005


Residential Life Honors: 
Resident Assistant of the Year 2002-2003 
Residential Life Shining Star Award 2003

Residential Life Golden Star Award 2003
Resident Hall Association Member of the Year 2004
SAACURH Honors:

SAACURH 4 year Service Award 2004

SAACURH Golden Louie 2004

Conference Experience: 
SAACURH 2003 
Mini ALURH 2003 
No Frills 2003 Hospitality Volunteer 
ALURH 2003 Hospitality Volunteer 
ALURH 2004 Program Presenter

VACURH 2004

GHRO 2004

No Frills 2004

NAACURH 2004 program presenter

Mini ALURH 2004

SAACURH 2004 program presenter

ALURH 2005


Thank you for taking the time out to read my bid for ALURH State Director! A special thanks to the University Of Alabama Office Of Residential Life and its Residence Hall Association for their support.
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